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_ &

Project Management ski .

» More than 12 years expert en an eme 1t, budgets range from 25 to 150+ Mill. DKK.

» Project start ups of different types s and companies, including the role as facilitator

> Ingraining project visions and goals in the organisatior

> Presentation of intef jrojects fo f" i’ ifferent.interested parties, e.g. European Union

» Coaching and sparring of er managers A |

» Implementat K Management an@l te¢hniques

» Processing and lead; g7 eople, ensuring te ng and project member ownership

» External censor in project management at?n i

\

Methodology skills "‘3_—;

» Psychology: Insight in processes 1k le and teams acting efficient

» Working method: Systematic and in cl Operation with colleagues and teams

» Result orientation: To initiate, to secure progress and t make follow-ups

» Process style: Humble, listening, motlvatlng and g d at presentation

» Management stile: Adjusted according to .employee expetiences and motivation

» Communication style: Attentive and stralghf\ forward commut&catlon

> Some tools: Postlts on wall sheets\Mlndmappmg igh Performance Teams, Situational

S Leadership, Coaching, Conflict Management, D-FMEA, SCRUM a.o.

’If |1 had asked my customers what they wanted.
They will have answered a faster horse’
Henry Ford
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Articles and other

. Mita-Teknik A/S, Rgdkz

: Tech-wise A/S (Elsamis

: Gamesa Wind Engineering, Silkeborg, DK.

Overall Project Program Man

ager; a complex R&D project with 20 project members
e J

. Vestas Wind Systems { s, Aarh J . ! (The project stopped)
Overall Project Prog 1 Manager é,l rOJect with 30 project members

: Viden-Leder-Vaekst (Owi 1 0ne n pnsultant company); Aarhus, DK.
Education & training in project m ientyFacilitation in large projects. Today: Talks on
Risk Management and exterr usiness management for VIA.dk

(Seeklng new challenges)
ent project model and execution.
ect with 20 prolect members

Head of project mang

7 !
Overall project manAger for ak )

O
g - (Change to Head of Project Man.)

Project manager oftt F = ’g Offshore measurlng mast.

: Wincon West Wind fi/ " ' (The project stopped)
Overall project m e nd turbine prototyp :

: NEG Micon A/S, 2= *:* (Mergeh and Micon)
Group leader in R it. for "M Iatlons for turbine desi

: Nordtank Energ § ' , Balle, ' J‘ (Flrsf-'lg“roject Manager role)
Project manger (¢ D ojec siincl. Dev selopment bf a 1.5 MW prototype wind turbine.
Hereunder deve e o\e Ictlation rogram 1SO9001 prgedpres in R&D.

. Vestas Wind S t < "\ (Ending Engineer career)
R&D englneerm [ ruct q ua|| y assurance of blade hubs for turbines ﬁereunder
development of a Y n program. 1SO9001 procedures in R&D.

: Dansk VindtekniK \ .(Bought by Vestas)

R&D engineerip lade hu bs for turbines and pltching mechanism.

h

2008: Interview on'Ri: enigren magazine. Article http://ing.dk/artikel/89392
2008: “Talk on. Fhe S onF qjec Symposium, Amager, Dk
2006: ‘The “Soft” Risl Z Septer iber 2006 (In Danish)
2006: ‘Esti ' s—B 1 4 ployees’, October 2006 (In Danish)
2006: i b _P..\ ‘anlsh)
2006 —: anagement, VIAAC.dk
Education Extract)
Sept. 2008: Risk Manager Forum 2008. Roma lia.
March 2008: Risk Management in a new way. IP vanced Course. Denmark.
Oct. 2007: Creative Idea Development. Copenhag itute fBr Future Studies
April 2005: IPMA® level C certificate. Foreningen for Dansk Prokakﬂedelse
June  1999: Project management courses: IV: You as project manager, I11: Controlling, leadership, re-
sult, I1: Analysis, plans, intensity. DIEU (1997-99) |
June 1987: Candidatus Polytechnices, Mechanicd}m Aalborg Unive%_sity.
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1 IPMA: International Project Management Association

’If | had asked my customers what they wanted.
They will have answered a faster horse’
Henry Ford
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